
Minutes of the AGM of the Warkworth Show   
Tuesday 26th November 2019 at Warkworth War Memorial Hall 

 
 

Present: Simon B, John P, Margaret D, Catherine D, James C, Sally B, Catherine P, 
Rachel P, Brennig D, Graeme P, Mick E, Gill E, Ian P, Mercy C, Pat D, Roger B, 
Kate B, Serena C, Nickie M, Carole M, Ian M, Philip P, Sally S. 
 
 
1. Apologies for Absence 
 
Apologies were received from John Howie, Angela Jeffries and Tim Gray 
 
2. Minutes of AGM October 2018 
 
Minutes of the October 16th, 2018 AGM were accepted as a true record and signed by 
John Park 
 
3. Matters Arising  
 
There were no matters arising. 
 
4. Reports from Sub-Committees 
A copy of each report has been filed with the minutes 
 
Events Management Committee Report given by Brennig Davis 

• Brennig D reported that the 2019 Show was blessed with a good turn-out due to 
many repeat visitors, excellent marketing in advance and good weather on the day. 

• Late confirmation of a significant increase in the castle hire cost resulted in Simon 
and Brennig meeting EH to negotiate a fairer charge for this year, but with an 
expectation of higher charges in years to come. 

• Agreed to hire the larger marquee and two smaller tents for the entrance gates. 

• Due to wet weather the week before Olympus held a site meeting on the Thursday 
and agreed to proceed. Due to working hour restrictions, Olympus insisted on 
coming to break up at 5:15, but this continues to be a problem and is being 
reviewed by the Executive committee. 

• Thanks to the working party who spread ten tons of stone to infill boggy areas. 
Erection of the tents went well with plenty of volunteers on Friday. 

• The parking field was not used due to waterlogging. A late decision was taken to 
use park and ride from the Beach Road car park. Alnwick Taxis did a great job and 
thanks are due to the Rotary volunteers for acting as Marshalls. However, the east 
entrance was very congested at times and in future park and ride drop offs could be 
made at the cricket club entrance. 

• First Aid cover was provided in-house. To be reviewed for 2020. 

• Overnight security arrangements worked well. 

• As onsite parking was reduced, so disabled parking was fully utilised. 

• Entertainments, music and the catering provision were all successful. 

• The Fun run went without a hitch, although numbers were down. The Dog Events 
were very popular. 

• Brennig thanked the EMC members and volunteers who fulfil their duties throughout 
the year. New members would be most welcome! 



• As Brennig has chaired the EMC for three years, he too will stand down after the 
2020 Show. 
 

 
Horticultural Committee Report given by James Cox on behalf of John Howie 

• The Gardeners Question Time held in March was well attended. The Plant Sale was 
held in May. 

• Set up on Friday went smoothly and special thanks go to Eric Cooke, Margaret 
Gray and Tony Cuthbert for their help in setting up. 

• Entries were down by 100 at 188 compared to 281. This could have been due to the 
season as many crops matured early. It was compounded by the loss of several 
regular exhibitors. Are ‘Show Gardeners’ becoming a dying breed? The Restricted 
Flowers Class continues to be the weakest section, but entries in Floral Art were 
much improved. 

• Discussion on the terms ‘Restricted’ and ‘Novice’ are under discussion to avoid 
confusion and possibly encourage more entrants. 

• Eric Cooke has resigned from the Committee and was thanked for his hard work 
over many years. Mercy Collin and John Ward were welcomed as new committee 
members and John H thanked the Judges and Stewards for the work they do on 
Show day, along with the members of the Horticultural Committee throughout the 
year. 

• There will be another Gardeners Question Time in late February or early March 
2020. 
 

  
Industrial Committee Report given by Sally Black 
The Industrial Committee all agreed that, despite concerns about the weather and 
underfoot conditions after the rain, this year was a very good Show enjoyed by many 
locals and visitors. 

• Entry numbers were good in the Industrial section, although the children’s classes 
were not as well supported as in recent years. It is hoped that closer ties can be 
formed with the village school. 

• Art and photography attracted many entries of a high standard, and handicrafts 
demonstrated a wide range of talents in the locality. 

• The cookery section was unfortunately overwhelmed by the national interest in the 
incident of the dog, rather at the expense of the wonderful array of baking, 
preserving and cooking. 

• Although relatively small, the writing section is popular, with many stopping to read 
the often-amusing literary efforts submitted. 

• Our team of judges were fair, enthusiastic and knowledgeable, and were 
encouraging in their comments. We were fortunate to have the ‘dream team’ of 
cookery judges! 

• Thanks to the persuasive powers of one of our members, the raffle offered some 
excellent prizes and income raised was higher than previous years. 

• Show Day ran smoothly. We are indebted to the family who have updated the 
recording system for entries and also to the faithful friends and newcomers who 
helped to cover the many Show day tasks. 

• We have lost several of our committee stalwarts this year and the Show owes a 
great debt of gratitude to them. Such characters cannot easily be replaced and, 
although there is no difficulty finding people to help on the day, finding new 
committee members is proving much more challenging. We need to ensure 



Warkworth Show can be secure for future years. All of us need to actively 
look around for suitable people and encourage them to become a part of this 
wonderful community event. 

 
 
 
5. Treasurers Report 
The report was given by Margaret Douglas and a copy of the accounts was circulated at 
the meeting. The full report and accounts have been filed with the minutes. 
Margaret D thanked all who helped with the financial side of the show. The budget 
holders who kept to their budgets; the preshow ticket sellers who brought in a very healthy 
sum; the trade stall and catering stall managers (Chris Howliston and Mick Egdell) who 
exceeded all expectations financially! The runners who move the money around during 
Show day, in particular Roger Black and Phil Pearson. The post show cash counter and 
bodyguard, Janet Buist and David Manion for checking and signing off the accounts. 
Margaret reported a good year overall and a very good footfall despite the uncertain 
weather. 
The head count was approximately 1800, up around 100 from 2018. 
A surplus of almost £2.4K thanks to the diligence of budget holders. The Show bank 
balances total is £21.6K. 
Notable changes from last year: 

• Trade stalls provided £600, up from £245 last year and probably the highest since 
records began. Catering stalls more than held their own. 

• An amazing raffle result due to Rachel P’s sterling effort to secure good prizes. An 
income of £450.50 which was again the highest for many years. 

• Ticket sales of£9.7K, up £600 on last year 
Entry fees were down - especially on the Horticultural side, as was the income from the 
Spring Horti sale. Both areas to be discussed at a later date. 
On the expenditure side there were some notable successes: 

• Fun run expenses were considerably down, but nor did we receive the £400 grant 
from Northumbria College as we did last year. 

• Simon B negotiated insurance for £358, a reduction of £470 from last year, which 
also gave cover for committee members and volunteers on Show day. 

• There were general savings on printing and an amazing saving on publicity. (This 
did not impact negatively on people attending the Show). 

MP - £10,000 with Scottish Widows – The interest fund stands at just over £3K with 
interest currently at only 0.5%. The only expenditure from the fund for Gardeners Question 
Time held in the URC. 
 
 
 
6. Show Chairman’s Report  
Simon Buist gave the report which has been filed with the minutes. 
In brief, Simon B commented that he had received many positive comments after the 
Show, particularly that the event had a friendly atmosphere and that people liked the 
changes that had been made in recent years to make the Show more varied. 
Simon B thanked the volunteers for their hard work, and specifically Brennig Davis for 
pulling it all together on the day despite many challenges thrown at us during the days 
before! He also thanked Margaret Douglas for her hard work in the weeks leading up to, 
and after the Show and for keeping costs down. He also thanked Ulgham WI for their input 
over the past few years. 
Simon then talked about the future of the Show. 



As an event, the Warkworth Show is popular, meets our objectives, we are financially 
secure, and it is an important community event bringing many people in the village 
together. 
There are two issues preventing us continuing in the same format into the future.  

• The first is the future availability of the Castle grounds. 
English Heritage are planning to develop about one quarter of the area outside the bailey, 
looking to replace the old toilet block with a visitors’ centre, café and office space. Some of 
the car park surface may be hardened so the available space will be significantly reduced. 
Plans are soon to be submitted and EH expects work to start at the end of next year or 
early 2021. Therefore 2020 is good for the Show but the castle and grounds are unlikely to 
be available in 2021. EH are aware that we need to make a decision about 2021 (the 150th 
Exhibition) by October 2020. Alternative sites for the 2021 Show are being discussed. 

•  The second is the difficulty in getting volunteers to plan and manage the 
Show. 

We are very fortunate in having plenty of volunteers on the Friday and Show Day. BUT, the 
post of Vice-Chairman has not been filled for five years and from next year a new 
Chairman will need to be appointed. The current term of office is three years. 
John Howie has kindly agreed to remain as Secretary for the Horticultural Committee for 
an extra year as no replacement could be found, but he will step down next year. Sally 
Black wishes to step down from the Industrial Committee as soon as someone comes 
forward.  
Simon also stated that there are a number of important jobs where there is no one to take 
on the role at present. Many committee members have been in their roles for many years 
now. 
Next steps: 

1. To have a big recruitment drive in the New Year. 
2. To detail each job and focus on how we can simplify the planning and execution of 

the event. The amount of work and planning for a one-day event is enormous! 
3. Ticket sales – Do we continue with door to door ticket sales before the Show? Do 

we simplify the price of tickets with all tickets sold on the day? 
4. Can we simplify prize money pay-outs? Rachel Parks’ initiative to use IT to record 

entries, prize winners and results worked well this year and could be developed 
further. 

Simon finished his report by saying, “The hard work is worth it, it is a great day, it is part 
of our heritage and I know that very many people have a thoroughly enjoyable and 
memorable day.” 

 
 

7. Proposal to wind up ‘Warkworth Show Friends Scheme’ 
Simon B said that it has been suggested to wind up the scheme as there were fewer 
‘Friends’ and the time to send out newsletters and tickets was very time consuming. A vote 
was taken to end the scheme which was unanimously agreed. 
 
 
8. A More Environmental Show 
James Cox stated that it is a ‘challenge’ to keep the annual Show stimulating and up to 
date. We could use the current public interest in environmental issues as a focus, but not 
in a political way. Four ideas were put forward: 

1. We could publicise in the schedule, on the website and on Facebook about 
recycling paper programmes, putting bottle grade plastic into new recycling bins 
and about the Food Court reduced use of single use plastic. 



2. Develop new classes with ‘Green Themes’. The Industrial Committee are already 
working on this. 

3. The Horticultural Committee are discussing a session on composting and recycling. 
4. To involve school children who are our next generation of Show supporters. This 

might involve a competition on how to improve the Show’s environmental impact 
and harness the ideas of the School Eco Club. 

 
 
9. Nominations and Election of Honorary Officers and Vice Presidents 
 
The following Honorary Officers were elected: - 
 
President  John Park   proposed by Sally Black, seconded Catherine Dowlen 
 
Chairman  Simon Buist   proposed by John Park, seconded by Catherine Park 
 
Vice–Chairman Vacant 
 
Secretary  Catherine Dowlen proposed by Sally Black, seconded by James Cox 
 
Treasurer   Margaret Douglas  proposed by John Park, seconded by Simon Buist 
 
Vice Presidents    John Howie nominated by John Park and seconded by Simon Buist 
                               Eric Cooke nominated by James Cox and seconded by Simon Buist 
It was noted that both members have given outstanding service for many years. 
 
 
10. Any Other Business 
Pat Dodd commented that not enough time was allowed for exhibitors to remove their 
exhibits safely before the marquee started to be dismantled. From a Health and Safety 
point of view it was noted that the trucks moved in too quickly to dismantle the marquee 
whilst people were still in the marquee. Rachel Parks had found it difficult to pay out prize 
monies and give out trophies/certificates in time. Sally black commented that some 
competitors tried to remove their exhibits before the end of the show. Rules state that this 
should not happen, but a reminder should be made clear for those entering online. 
Olympus are on fixed working hours so Simon Buist suggested that the marquee could 
possibly be dismantled the following day, although security would need to be organised. 
Regarding the local environment, Roger black put forward the idea of focusing on the 
stunning Phacelia field at Low Buston as this attracts a great deal of interest and publicity 
locally and nationally. Roger suggested that we could possibly invite the farmer David Park 
to do a pre-show talk on the benefits of growing phacelia, around the time that it comes 
into flower. Professor John Hobrough could also be asked to talk about the benefit to the 
bee population. It was also suggested that there could be a stand at the Show with photos 
and paintings of the phacelia field. Sally Black also said that Friends of The Earth may 
agree to hold a stand at the Show on ‘composting’. These ideas were met with general 
enthusiasm to investigate further. 
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